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University English Business Meeting Notes -  Friday 5th December 2025


1. Minutes of most recent General Meeting (AGM, April 2024)

The minutes were accepted as read.


2. Matters Arising

There were no matters arising. 

3. Chair’s Annual Report (Ben Davies)

i) General Updates
This is my first Report since becoming Chair at the AGM in April. I would like to take this opportunity to formally acknowledge and thank my predecessor, Professor Gail Marshall, for all her work in the role. Likewise, I would like to thank all members of the previous Executive Committee for their time and dedication.

Since the AGM, the main event UE has been involved in and supported was English: Shared Futures, which took place in York. UE organised a panel on ‘English Matters’, a session for HoDs, and, with IES, a strand on ‘Reading Matters’. Congratulations and thanks to Helen Smith and everyone at York for putting together a wonderful event. We will soon start on E:SF 2028, with details for those interested in hosting to follow.

There have been many important developments for the sector and the discipline since the AGM. In May, our colleague Jennifer Richards (Cambridge) was confirmed as REF Chair of Sub-panel 27, and Susan Fitzmaurice (Sheffield) as Deputy Chair. Congratulations to them. Four members appointed to sub-panel 27 were at the time of applying members of the UE Executive Committee: Katherine Baxter (Northumbria), Simon Kövesi (Glasgow), Andrew McRae (Exeter), Ben Davies (Portsmouth). Congratulations to them as well. I would also like to thank UE Executive Members without conflicts of interest for working with Jennifer Richards and Clare Lees (IES) on the appointments process. 

In early September, the REF 2029 criteria setting and publication of final guidance was paused. We expect the pause to come to an end later this month; and we will hear more in our REF update session this afternoon. 

More recently, in October, the Government published its Post-16 Education and Skills White Paper, which will have important implications for the sector and the discipline. The Curriculum and Assessment Review Final Report was published in November. The response was led by Bob Eaglestone (EA), to which UE contributed. I encourage everyone to read the responses to the White Paper and the Curriculum Final Report, available on the EA website, as well as Gail Marshall’s response to the latter. 

ii) Supporting Departments
As everyone is aware, we continue to see redundancies and ‘restructures’ across the sector, often, but not exclusively, in humanities. UE, EA (Katherine Baxter) and IES (Clare Less) work together to support departments facing these difficulties. This support is often carried out confidentially for strategic reasons. Student enrolments and Staff-Student Ratios (SSRs) are often the main reasons given for redundancies, restructures, or closures. A concerning trend is also the misunderstanding of Combined Honours programmes by senior management. With the Arts and Humanities Alliance (AHA), we also work together to support those other humanities disciplines facing similar difficulties. We do so in part because of shared programmes with English; moreover, we are acutely aware of the need to support the ‘eco system’ of humanities provision more broadly across institutions. The three organisations updated the toolkit for university heads of department over the summer, so do consult this resource. 

More positively, I was recently invited to meet with supporters of the discipline at the House of Lords. I take it – somewhat cautiously – as a good sign that concerns about the discipline are at least being recognised at this level. There were two main points of focus for this meeting: 1. To champion children’s reading for pleasure during the National Year of Reading in 2026; 2. To champion and promote the study of English at university level. Clare Lees and I are currently arranging a follow-up meeting on at Senate House, and UE, IES, and EA are all working on the NYR. 

Thank you to all departments who completed the ‘state of the subject report’, and to Anthony Rowland for leading on this. Anthony will share the findings in the new year. This work provides valuable insights, which in turn enables us to support the discipline as best we can.

iii) UE Funding Opportunity
In response to ideas from members at the AGM about further ways to support departments, for the first time we ran a University English small funding scheme. Given diminishing research allowances at many institutions, the scheme aims to support colleagues’ research, pedagogy, and CDP activities, with a hopefully light-touch application process. The successful applicants will be announced later in the Business Meeting. 

iv) #EnglishCreates
There will also be report on the #EnglishCreates Campaign later in the Business Meeting, but for now I would like to thank Andrew McRae for all his work on this front over the past few years and to John Roach for taking over as lead for the campaign. 

v) Upcoming events:
· The British Academy SHAPE Conference will take place on 4th March 2026.
· The English Association Conference will take place on 13th June 2026.
· UE AGM will take place online on 2026 on 27th March 2026.

vi) Position of the Chair:
I would like to end my Report with a personal notice. As some of you know, I have this week started a new role at the University of Southern Denmark. In light of this, and with the Executive Committee’s agreement, I have decided to step down as Chair at the AGM in April, one year into the three-year term. While I would like to complete the full term, I believe the Chair needs to be ‘on the ground’ in the UK given everything the discipline and the sector more widely are facing at this time. Therefore, the Election of Chair from among eligible existing Executive Committee members will take place at the AGM.

Thank you. 


4. UE Funding Opportunity Outcome Announcement (Ben Davies)

As noted in the Chair’s Report, UE ran a funding opportunity to support colleagues’ work across the areas of research, pedagogy, and/or CPD. In alphabetical order, the successful applicants are:
 
· Pascale Aebischer (University of Exeter)
The funding will support train travel to the World Shakespeare Congress in Vienna, where she will co-run a seminar.

· Charlotte Boyce (University of Portsmouth)
The funding will support a three-day trip to the British Library to undertake research for her current monograph project Hunger and Masculinity in Nineteenth-Century Culture.
 
· Owen Clayton (University of Lincoln)
The funding will enable Owen to attend the British Association of American Studies (BAAS) conference in Glasgow, where he will participate in a roundtable on post-92 universities. 
 
· Gavin Herbertson (Institute of English Studies)
The funding will help support Herbertson’s research trip to Rapa Nui (Easter Island, Chile), where he will consult archival materials for his book project Polycoloniality: Envisioning a Second-Wave Postcolonialism.
 
· Devika Mehra (Institute of English Studies)
[bookmark: _GoBack]The funds will be used to support a one-day workshop and collections visit for KS3-4 students at The British Library, during which the students will explore the diversity of voices in British literature. 


5. #EnglishCreates (John Roache)

Executive Summary

The English Creates campaign is progressing well as we prepare for the 2026 programme, English Creates: Futures. 

From January to June 2026, a series of carefully chosen subject experts will curate content for UE/EC social media channels, highlighting the intersection of a particular ‘theme’ with contemporary English Studies (themes include: Environments, AI, Critical Reading, Human Rights, Lifelong Learning, Communities). Curators are asked to lead a small team, including students, to produce 2–3 posts per week, and will be supported by a new social media management suite. All curators will receive a £100 honorarium. 

We have confirmed two curators – Professor Rodney Jones (AI, Reading) and Professor Ralph Pite (Environments, Bristol) – and are currently approaching colleagues for the remaining themed months. 

If members of the UE executive have suggestions for potential curators, they are encouraged to send them along to John R (john.roache@manchester.ac.uk).

This six-month curation period will culminate in a one-day online conference, prospectively scheduled for early July, featuring a curators’ panel and sector-wide engagement.

1. Overview
English Creates continues to develop as a national campaign showcasing the social and economic value of English Studies across the UK. Following the success of the 2023–25 phases, particularly in employability messaging, resource creation, and sector-wide engagement, we are now preparing the next stage of the initiative: English Creates: Futures.
This phase aims to highlight how English Studies equips students and communities to shape the futures of work, culture, and society. The programme will run from January to June 2026, culminating in a one-day online conference in early July.

2. Social Media Curation (January–June 2026)
The campaign aims to deliver six months of themed, curated social media content, each led by an invited academic curator supported by a small team of colleagues and students. The monthly themes are:

1. Environments
2. AI
3. Critical Reading
4. Human Rights
5. Lifelong Learning
6. Communities
Curators will produce a blend of blogs, short videos, images, book or project highlights, and student-led material, with a target of 2–3 posts per week per theme. All content will be distributed via the campaign’s LinkedIn, Instagram, Bluesky, and web platforms.

We plan to invest in a social media management suite to streamline scheduling and cross-platform posting.

Curators will receive a £100 honorarium to recognise their contribution.

3. Curator Recruitment
Recruitment for the themed months is well underway.
· Confirmed curators:
· Prof Rodney Jones (University of Reading) – AI
· Prof Ralph Pite (University of Bristol) – Environments
· In progress:
We are currently approaching prospective curators for the remaining themes: Critical Reading, Human Rights, Lifelong Learning, and Communities. We expect to confirm the full roster early in the new year. If members of the UE executive have suggestions for potential curators, they are encouraged to send them along to John R (john.roache@manchester.ac.uk).

4. July 2026 Online Conference
The six-month campaign will lead into a one-day online conference (provisionally scheduled for early July 2026, precise date TBC).
· The event will include a curators’ panel, showcasing insights from each of the themed months.
· Additional sessions will highlight employability, impact stories, and opportunities for collaboration across the sector.
· The conference will be open to colleagues across HE, partner organisations, schools, and members of the wider public interested in the civic and cultural value of English.

6. Treasurer's Report (Andrew Kehoe) 

The UE subscription fee for departments this year remains at £160, consisting of an £80 UE subscription plus 10 ESSE memberships at £8 each. A reduced rate of £80 is applicable to departments with 8 staff or fewer (£40 UE subscription plus 5 ESSE memberships at £8 each). Departments have the option of purchasing additional ESSE memberships at £8 each, and departments with more than 10 staff are encouraged to do so. ESSE increased its fee from €7 to €9 per membership this year, but changes in the exchange rate meant that we did not need to increase the amount we charge departments in Pounds.  

41 departments have already paid their combined UE/ESSE subscriptions, a slight reduction on the 45 on the same date last year. Many thanks to those who have responded to the invoices I sent out in September. So far this year, just over half of subscriptions have been paid by PayPal, with the remainder paid by bank transfer. PayPal does charge a fee of roughly £5 per standard £160 subscription but there are benefits over bank transfer in terms of speed and convenience. It also removes the requirement to complete ‘new supplier’ forms on each institution’s finance system, which takes up a significant amount of the Treasurer’s time.

Once the pending subscriptions have been collected, we will update the list of subscribed departments on our website. Please note that entries to the UE Book Prize are only eligible if that department has paid its annual subscription by the closing date on 5 January, and departments will only be members of ESSE this year if payment is received by 15 December (ESSE’s payment deadline).

We recently awarded 5 bursaries of £250, which will be paid to the successful applicants upon submission of receipts. Unfortunately, one other applicant had to be disqualified as their department had not paid its UE subscription this year or for several years previously.

As of today, the balance in the UE bank account is £44,886.17 with no invoices awaiting payment. Our ESSE fees for the year will need to be paid later this month but, overall, the organisation is well positioned to support member departments over the coming year.


7. ESSE Report (Anne Schwan) 

ESSE Membership
Please ensure that departmental University English subscriptions are renewed in time, since this subscription is the basis of ESSE membership for your colleagues. Only members of subscribing departments will be eligible for ESSE funding, such as book and resource grants and bursaries for research trips. ESSE is strict about this, and no exceptions will be made. This is especially important since this coming year is an ESSE conference year, which includes the ESSE Book Awards 2026 that colleagues may wish to enter (see below).

The ESSE Book Awards
The ESSE Awards, for books published in 2024 and 2025 are open now, with a submission deadline of 1 February 2026. 
There are three categories: English Language and Linguistics; Literatures in the English Language; Cultural and Area Studies in English. Each category is divided into two subcategories: Category A for established scholars, and Category B for junior scholars (first research book published in English). 
More details are here: https://essenglish.org/book-awards/

ESSE conference (31 August – 4 September 2026 in Santiago de Compostela) 
CFPs for individual paper contributions to themed seminars can be found on the website https://www.esse2026.com/en/index.php, with a deadline of 31 January 2026.
Doctoral Symposium to coincide with the ESSE conference: deadline for proposals is also 31 January 2026. There is no charge for the Symposium. Please encourage PhD students who are at least in their second year of doctoral research to apply. 
Further details: https://www.esse2026.com/media/uploads/1759481162_PDF2.pdf

It is worth mentioning that fee waivers are available for academics to attend the ESSE conference. There were not a lot of applicants for fee waivers at the last ESSE conference; colleagues with limited funds should be encouraged to apply if they wish to attend ESSE2026.

Other ESSE Funding Opportunities
Bursaries for Research Trips: deadline is 1 February 2026
https://essenglish.org/bursaries-for-research-trips/
Book and Resource Grants: deadline is 1 May 2026
https://essenglish.org/book-and-resource-grants/


8. Book Prize (Samantha Matthews and Fiona Doloughan)

There was a reminder about the deadline of 5th January for entries for this year’s book prize for books published between January to December 2025. Applicants are advised to go to the University English website for eligibility criteria and the downloadable entry form. https://universityenglish.ac.uk/book-prize/

Members are requested to promote the prize to ECR colleagues and recent doctoral students.  The eligibility criteria have been changed to allow applications from ECRs who have done the majority of the research which forms the basis of their entry at a member institution. 


9. AOB 

There was a query about the date (in 2028) for English Shared Futures and a potential conflict with the ESSE conference to be held in Manchester in 2028. It was decided that Shared Futures would be moved forward to 2029. 
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