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Notes of University English Business Meeting
Online, 4 April 2025
 




1. Minutes of most recent General Meeting (OGM, April 2024)

The minutes were accepted as read.


2. Chair’s Annual Report (Gail Marshall)

This year has seen an unwelcome acceleration of cuts across the sector which have impacted upon colleagues in a number of English departments. Despite good NSS scores and successful grants, departments have been subject to closure on the basis of low intakes. We have, along with IES and the EA, worked with colleagues in a number of places, often confidentially, on counter-proposals that interrogate management data, and offer new ways of working with English across an institution. Time and again, we’ve seen the gradual erosion of departments, that begin with closures of joint degrees and ineluctably, it seems, without further institutional support will lead to the eventual weakening of all provision. We need to think flexibly about what we can offer in order to make ourselves an irrefutably central part of the HE sector. 

This year has also seen the removal of non-staff resources in many departments, hence our deciding to hold this AGM online. As part of the business meeting, we will discuss how best we might be able to use some of UE’s resources to help fund colleagues to carry out work that can no longer gain institutional support.

English: Shared Futures will be taking place in July, and we have 3 UE offerings: a panel on ‘English Matters’, a session for HoDs, and a small strand on ‘Reading Matters’, co -curated by Ben Davies. We will also be presenting the UE book prize in York.

The #EnglishCreates campaign carries on, as we’ll hear in Andrew McRae’s report, with an emphasis this year on impact. We’re also working this year, in collaboration with EA, on a video for finalists which will draw their attention to the skills that they acquired during their degree, and invite them to be ambassadors for the subject in the future.

As I step down as Chair of UE after three years, I’d like to say what a genuine privilege it’s been to take up this role, and to work with colleagues on the exec and across the sector. I suspect that, ten years ago, few of us would have believed that English would have become quite so susceptible to the pressures that were already facing HE, and indeed much of the last three years has been spent fighting back against those pressures, and fighting for a subject that I believe to be of absolutely fundamental importance to young people, to society, and the possibility of living fully engaged lives. English has moved with the times, taking on new shapes and dimensions and providing new opportunities, and I hope that UE has contributed to that, but our evolution as a subject isn’t always registered by people outside Arts and Humanities. We need to keep on making our case, and making it loudly, positively, and collaboratively, and we have all the necessary skills to do that. I’m very grateful to have had the chance to work with you all, and am especially grateful to the UE exec, who work hard for the benefit of all of us. 


3. #EnglishCreates Update (Gail Marshall on behalf of Andrew McRae)

The 2024 campaign #EnglishCreates was initially designed as a campaign to run from late 2023 through to a Campaign Week in June 2024, and was the subject of a presentation at the 2024 AGM. Key features of the campaign (largely subsequent to the AGM) included: 

· The development of a campaign/UE social media presence, including new accounts on Instagram, LinkedIn, YouTube, TikTok. 
· The commissioning of a poster/infographic (see right), which remains available online. 
· The generation of a range of online materials concerned with the value of an English degree, including student and graduate testimonials. 
· Engagement with teachers, schools and colleges, especially via our connections with the English Association and the English and Media Centre. 
· Some exposure in relevant media: e.g. pieces placed in the TES, wonkhe.co.uk, the EMC’s Emagazine. 
· A video competition for students and graduates: this was more impressive in terms of the quality of the handful of good entries than in terms of quantity. 
· Generation of video material and social media 
· Campaign Week activities: a programme of events, mainly online. 

The campaign required relatively modest financial investment: i.e. initial contracted work by the Campaign Collective, and some work by Design students from Reading. But the commitment of colleagues’ time was considerable: i.e. members of the working group, those taking responsibility for social media platforms, Ellie Beal supporting the website’s development, Becky Fisher enabling the links with the English Association. We also received generous support from some universities’ media teams (e.g. Exeter, Reading), which cannot be taken for granted moving forwards. 

2024/25 activities 
At the instruction of the UE executive, the campaign: a) continues; b) has taken a different and less labour-intensive form in 2024/25. 

Some of our work has been reactive, in response to sporadic media interest in English. For example, some colleagues were interviewed for an ITV news piece late last year, and a multi-authored letter was published by The Sunday Telegraph (1/12/24). 

The principal action, scheduled to roll out in May-June, has been a focus on the impact of English research. Template PowerPoint slides (see below) have been created and will be disseminated to heads in early April, for distribution to any colleagues who have done or are continuing to do impactful research. Colleagues are asked to complete these and return, for use in a social media campaign in May and June, leading up to the English Shared Futures event (3-5 July). The target audience for this is broader than our target audience last year: our aim is to raise awareness, among the public and university managers, of the impact and value of what we are achieving within English departments. 

We also want to remind colleagues of the value of the resources produced this time last year. Please see https://universityenglish.ac.uk/englishcreates/, and please note that the image above is available for download as a poster for office doors and classroom walls. 

Future priorities 
Discussion is welcome on priorities for future years. In particular, we note that, since this campaign was initiated the issues we wanted to address have been overwhelmed by wider systemic changes. In other words, in 2023 it was sensible to focus on the challenge of drawing more students into English degrees. In 2025, one might reasonably argue that the pressures affecting us are less a matter of student recruitment than of university finances. This campaign needs to speak for and to our whole subject community, so we would welcome any input on how best to focus our energies in the coming 12-24 months. 
 

4. Treasurer’s Report (Andrew Kehoe) 

As of today, the balance of the UE bank account is £39,758.68 with no invoices awaiting payment.

As reported at the OGM in December, the UE subscription fee for departments increased by £10 this year to £160 (our first increase for several years). This consists of an £80 UE subscription plus 10 ESSE memberships at £8 each. A reduced rate of £80 is applicable to departments with 8 staff or fewer (£40 UE subscription plus 5 ESSE memberships at £8 each). Departments have the option of purchasing additional ESSE memberships at £8 each, and departments with more than 10 staff are encouraged to do so.

So far, 49 departments have paid their UE subscriptions for the year, compared to 59 at the same stage last year. In December 2024 we made a payment of €4,046 to ESSE for a total of 578 ESSE memberships from 45 UE member departments. As these numbers indicate, some departments paid their UE subscription after the ESSE deadline in December. We are therefore holding the ESSE portion of their payment and will pass it on to ESSE next year. Unfortunately, this means that those departments are ineligible for ESSE benefits this year. This occurs every year because there is a mismatch between our method of collecting subscriptions, which is based on the academic year, and ESSE’s, which uses the calendar year. ESSE has confirmed that its December deadline is final and it is unable to accept late payments.

During the year, we awarded 11 English: Shared Futures bursaries of between £300 and £500 each, with a total value of £5,197.70. Overall, the organisation remains well positioned to support member departments over the coming year.

Open discussion about how we might use UE funds to support departments and members. Suggestions included:
	
· Small funding amounts (up to £250) for research travel; conference attendance; caring responsibilities to enable research. 
· Funding for hybrid support for conferences/workshops, where university infrastructure isn’t available. 
· It may be more inclusive simply to have a general call, e.g. ‘funding to support research, teaching, or engagement/impact work and/or advocacy for the discipline’.

Action: UE exec to discuss the wording and remit of a bursary scheme at its next meeting. 

5. ESSE Report (Anne Schwan) 

There are a number of opportunities currently open for colleagues, including applications for the positions of ESSE Treasurer and Secretary, calls for seminars and roundtable proposals for the next ESSE conference in Spain in 2026, and ESSE Book and Resource Grants.

Details on these opportunities are below:
1. 
The Nominations Committee of the ESSE Board seeks applications for the positions of Treasurer and Secretary, which fall vacant in January 2026. The usual term of office is three years. Candidates should preferably have been involved in ESSE affairs or have had similar positions in their national associations. Each national association can also nominate candidates for any of these two positions (only one candidate for each position). 
Applications and nominations must be submitted by e-mail, by 30th April 2025 at the latest.
Details on the application process are available at https://essenglish.org/esse-announcements/#esse-positions

2.
The first deadlines concerning the 2026 ESSE Conference (31 August – 4 September 2026 in Santiago de Compostela) are approaching:

Submission of proposals for seminars and roundtables from prospective convenors to be sent to esse2026@usc.es  (by 1st May 2025)
More information is available in the attached PDF as well as on the conference website: https://www.esse2026.com
3.
ESSE book and resource grant: now expanded to include not only books but other resources as well: https://essenglish.org/book-and-resource-grants/.   The application deadline is 1st May 2025.  

Eligibility
Applicants for book and resource grants must themselves be members of their national associations according to the official membership list submitted to ESSE by their association in November 2024 (in the UK, this means being a member of a Department that has renewed its University English membership – which includes ESSE membership – by the annual deadline for membership renewal).


6. Website Update
Development of the site is constant and ongoing. Spring 2025 will be dedicated to “spring cleaning” and updating pages ready for new material generated by the English Creates campaign and the upcoming programme for E:SF, as well as materials generated by the conference. The ‘Students & Graduates’ page currently displaying testimonials from last year’s campaign week, will be reshaped and re-purposed into a more fulsome “English Creates Futures” page, homing the new campaign film (spearheaded by Andrea McRae and collaborative team of EA & UE), along with English skills information and resources for potential English students.


7. Election of Executive Committee Members 

The following were elected to the Executive Committee:

Marcello Giovanelli (Aston University)
Richard Jones (Open University)
Joan Passey (University of Bristol)
John Roache (University of Manchester)

Gail thanked these colleagues for stepping up, and former members for their service to UE, in particular Kathryn White, Delia da Sousa Correa, and Nigel Wood, long-standing members of the Exec, whose work has been very valuable. 

8. Election of the Chair

Ben Davies (Secretary) was elected to the role of Chair. Ben thanked all previous Executive Committee Members. He thanked the outgoing Chair for all her work, energy, and dedication over the past three years, emphasising in particular all she has done to support the English disciplines and departments across the UK. 


9. AOB

There was no AOB.
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